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MAVERICK ENDEAVORS
WE RUN THE WATCH.

IT ASSESSMENT
Confidential · For Maverick Endeavors Internal Review
About This Form
This assessment helps us understand your current technology environment, security posture, compliance needs, and business goals. Fill in what you know — leave blank what you don't. Most clients complete it in 15–20 minutes.
Return the completed form to info@maverickendeavors.com. We will review and respond with a written assessment report within five business days. No cost. No obligation. No sales pressure.
MAVERICK ENDEAVORS  ·  615-274-9555
info@maverickendeavors.com  ·  sales@maverickendeavors.com
Nashville, TN  ·  Nationwide Service


Section 1 · Company Information
Basic information about your organization. Required for the assessment report.
	Company Name
	

	Primary Contact Name
	

	Title / Role
	

	Email
	

	Phone
	

	Company Website
	

	Headquarters Address
	

	Industry / Vertical
	

	Year Founded
	

	Number of Employees
	

	Number of Locations
	

	Locations Served (cities/states)
	



Section 2 · Current IT Environment
Tell us about the hardware, software, and infrastructure you have today. Best estimates are fine.
WORKSTATIONS & ENDPOINTS
	Total number of computers / laptops
	

	Operating systems in use (Windows 10/11, macOS, etc.)
	

	Approximate age of oldest devices
	

	How often are devices replaced (refresh cycle)?
	

	Are remote / hybrid workers supported?
	


SERVERS & INFRASTRUCTURE
	Number of physical servers on-premises
	

	Number of virtual servers / VMs
	

	Server operating systems
	

	Virtualization platform (Hyper-V, VMware, etc.)
	

	Approximate age of newest server
	

	Approximate age of oldest server
	

	On-premises storage capacity (TB)
	


NETWORK INFRASTRUCTURE
	Primary Internet provider(s) and bandwidth
	

	Backup / failover Internet?
	

	Firewall make/model
	

	Switch make/model (managed/unmanaged)
	

	Wi-Fi access point make/model
	

	VLANs configured?
	

	Remote access method (VPN, ZTNA, etc.)
	


CLOUD & SAAS
Check all that apply:
	☐  Microsoft 365 (Exchange/Teams/OneDrive)
	☐  Google Workspace

	☐  Microsoft Azure
	☐  Amazon Web Services (AWS)

	☐  Google Cloud Platform
	☐  Dropbox / Box

	☐  Salesforce
	☐  QuickBooks Online

	☐  Industry-specific SaaS
	☐  Custom hosted applications

	☐  Hybrid (on-prem + cloud)
	☐  Mostly on-premises


Other cloud platforms or SaaS we should know about:
 
 



Section 3 · Security Posture
Where you stand today. Honest answers help us help you.
IDENTITY & ACCESS
	☐  Multi-factor authentication (MFA) enforced for all users
	☐  MFA enforced for admins only

	☐  MFA not in use
	☐  Single sign-on (SSO) deployed

	☐  Privileged Access Management (PAM) in place
	☐  Password manager rolled out to staff

	☐  Conditional Access / risk-based policies
	☐  Regular access reviews (quarterly+)


ENDPOINT PROTECTION
	☐  Enterprise EDR (SentinelOne, CrowdStrike, Defender)
	☐  Traditional antivirus only

	☐  Centrally managed
	☐  Each device on its own

	☐  DNS filtering / web protection
	☐  Disk encryption (BitLocker/FileVault)

	☐  Mobile device management (Intune/Jamf)
	☐  USB / removable media control


EMAIL SECURITY
	☐  Advanced email filtering (Defender, Proofpoint, Mimecast)
	☐  Built-in Microsoft/Google only

	☐  SPF / DKIM / DMARC configured
	☐  DMARC at p=reject

	☐  External email warning banners
	☐  Phishing simulation / training program

	☐  Suspicious email reporting button
	


NETWORK SECURITY
	☐  Next-gen firewall with active subscriptions
	☐  IPS / IDS enabled

	☐  Network segmentation (VLANs)
	☐  Guest Wi-Fi isolated

	☐  VPN with MFA
	☐  Zero-trust network access (ZTNA)

	☐  SIEM or log monitoring
	☐  24/7 SOC monitoring


VULNERABILITY & PATCH MANAGEMENT
	How often are workstations patched?
	

	How often are servers patched?
	

	Last external vulnerability scan?
	

	Last penetration test?
	


Any known unpatched systems or end-of-life software in use?
 
 
 

SECURITY AWARENESS
	☐  Annual security training
	☐  Monthly micro-training

	☐  Quarterly phishing simulations
	☐  Documented security policies

	☐  Incident response plan written
	☐  Incident response plan tested

	☐  Cyber liability insurance
	


Have you experienced a security incident in the last 24 months? If yes, briefly describe:
 
 
 
 



Section 4 · Backup & Disaster Recovery
If something gets encrypted, deleted, or destroyed tomorrow — what happens?
	Backup solution in use
	

	Backup frequency
	

	Off-site / cloud backup?
	

	Immutable / air-gapped backups?
	

	How often is restore tested?
	

	Last full restore test date
	

	RTO (recovery time objective)
	

	RPO (recovery point objective)
	

	Documented DR runbook?
	


What's the longest your business could survive without IT systems before significant impact?
 
 
 

Which systems/data are mission-critical and absolutely cannot be lost?
 
 
 
 

Section 5 · Compliance Requirements
Which standards apply to you? Check all that apply.
	☐  HIPAA (healthcare)
	☐  PCI-DSS (payment cards)

	☐  CMMC (defense contractors)
	☐  SOC 2

	☐  ISO 27001
	☐  GDPR / CCPA (privacy)

	☐  FERPA (education)
	☐  GLBA (financial)

	☐  FTC Safeguards Rule
	☐  State-specific (TN, etc.)

	☐  Industry-specific (legal, accounting)
	☐  Not sure / not currently


Upcoming audits or compliance deadlines we should know about:
 
 
 

Have you completed a compliance gap analysis in the last 12 months?
 
 



Section 6 · Communications & Telephony
	Current phone system (VoIP, PBX, traditional)
	

	Provider / vendor
	

	Number of phone extensions
	

	Number of inbound/outbound lines
	

	Mobile / softphone needs?
	

	Contact center / call queues?
	

	Conferencing / collaboration platform
	


Pain points with current phone or communications setup:
 
 
 

Section 7 · Physical Security & Cameras
Maverick installs and integrates camera systems, access control, and alarms. Tell us what you have or need.
SECURITY CAMERAS
	Existing camera system make/model
	

	Number of cameras
	

	Recording / storage method (NVR, cloud, hybrid)
	

	Days of retention
	

	Remote viewing / mobile app?
	


ACCESS CONTROL
	Access control system in place?
	

	Number of access-controlled doors
	

	Card readers / keypads / biometric
	

	Integration with HR system?
	


ALARM SYSTEM
	Alarm system in place?
	

	Monitoring service
	

	Number of sensors / zones
	

	Integrated with cameras?
	


Gaps or planned upgrades to physical security:
 
 
 



Section 8 · Pain Points & Priorities
This is the most important section. Be candid.
What's not working about your current IT setup? What gets in the way of your team?
 
 
 
 
 

What broke or went down in the last 12 months that shouldn't have?
 
 
 
 

What worries you about your security or compliance position?
 
 
 
 

If you have an existing MSP or IT provider, what would you change about that relationship?
 
 
 
 

TOP 3 PRIORITIES FOR THE NEXT 12 MONTHS
Priority 1:
 
 

Priority 2:
 
 

Priority 3:
 
 

Section 9 · Growth & Timeline
	Expected headcount in 12 months
	

	New locations / offices planned?
	

	Major projects on the horizon (migrations, M&A, etc.)
	

	Desired start timeline for engagement
	

	Decision-makers / approvers
	


BUDGET RANGE
Approximate monthly IT budget (rough range is fine):
	☐  Under $1,000/month
	☐  $1,000–$2,500/month

	☐  $2,500–$5,000/month
	☐  $5,000–$10,000/month

	☐  $10,000–$25,000/month
	☐  $25,000+/month

	☐  Not sure / wide open
	☐  Project-based only (not retainer)


Any specific budget constraints, fiscal-year considerations, or approval processes:
 
 
 



Section 10 · Additional Context
Anything else we should know to give you a useful assessment.
Tell us about your business — what you do, who you serve, what makes you different:
 
 
 
 
 
 

How did you hear about Maverick?
 
 

Other vendors / MSPs you are evaluating (optional):
 
 

Anything else:
 
 
 
 
 

Submission
When complete, save this document and email to info@maverickendeavors.com with the subject line:
IT Assessment — [Your Company Name]

We will respond within five business days with a written assessment report.

Form completed by:    

Date:    
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